


Annual Programme of Monitoring and Evaluation for Governors 2019-2020
	Term
	Focus of M&E Visit
	Dates of visits
	Names of governors
	Evaluation

	AUT 1
	· Statutory Compliance 
· Safeguarding 
· EYFS 
· English 
· Health and Safety 
· RE and CW 
· GDPR 
	14th Oct
14th Oct
Not complete
4th Oct
Not complete
11th Oct
14th Oct
	MA
MA
LB
MA
AG
GH
MA
	

	AUT 2
	· Attainment and progress SIP priorities 
· Supporting Children with medical conditions 
· 
· Mathematics and Pupil premium 
· Humanities
· SEND 
	22nd Nov
20th Nov


Not completed
Not completed
18th Nov
	 LB
Via email with consultant JC who looked over policy
PF
?
Visit to school by Gillian Temple
	

	SPR 1
	· English 
· Safeguarding 
· Assessment and tracking systems 
· GDPR 
· SEND 
· Health and Safety 
· RE and CW 
	
	MA
MA
JO LB
MA
?
AG
GH
	[bookmark: _GoBack]I need dates booked in for these monitoring visits asap.

	SPR 2
	· Attainment and progress SIP priorities 
· Mathematics 
· Computer Science 
· Music
· Art 
· Views of learners, parents and carers 
	
	JO LB
PF
PF
JO
JO
MA
	

	SUM 1
	· Equalities/Inclusion 
· Safeguarding 
· RE and CW 
· Science 
· English 
	
	?
MA
GH
PF
MA
	

	SUM 2
	· Attainment and progress SIP priorities 
· PE 
· SEND 
· Health and Safety 
· Mathematics 
· GDPR 
	
	JO LB
?
?
AG
PF
MA
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